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rganisation,
Engaging M

inds and Enriching Lives
A

cross M
ultiple Languages and

 Platform
s
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W
e are listed

 on the 

W
ith M

arket C
a

p of 

~US$3.2B 

*Source: SG
X upd

ated
 06 Feb 2018 
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M
edia still core to SPH; 

Diversification necessary in face of secular decline in print



34 YEA
RS O

N
O

nce upon a
 tim

e…
W

hilst print w
as still an 

im
portant part of our 

business

Tod
ay, w

e are m
ore than 

a pure m
ed

ia com
pany

…
SPH w

as exclusively Print
…

there w
as a concerted

 
plan to d

iversify beyond
 it



O
ur

Strategy



C
onsiderations

1. W
e are not a

 new
spaper com

pa
ny, w

e a
re a

 m
edia com

pany

2. Unlike N
YT or W

SJ, w
e serve a local and regional audience

3. W
e have engaged audiences, but it is ha

rd
er to m

onetize it tod
ay

C
ustom

ized
 strategy required

 to fit our unique situation



O
ur Strategy

Strengthening O
ur N

ew
s Business

Titles across all 4 official languages

A
va

ila
ble across a

ll pla
tform

s
•

Print, W
eb, M

obile, Tablet
•

Beyond
 w

ord
s to vid

eo and
 aud

io

O
pera

ting on 24 hour new
s cycle

4-Tra
ck N

ew
sroom

s
•

Breaking N
ew

s – Short, sharp upd
a

tes
•

Sam
e D

ay – A
vaila

ble on D
igital

•
N

ext D
ay – D

eveloped
 stories for Print

•
W

eek &
 Beyond

 - Long form
 fea

tures



O
ur Strategy

C
ontinuing O

ur D
igital Investm

ents

Regional classified
s 

esta
blished

 in 2006.
D

ivested
 in 2017 for 

US$109m

Lead
ing online 

classified
s for cars, 

com
m

a
nd

ing over 
90%

 m
arket share

D
a

ta group offering 
algorithm

ic property 
valuations through 
d

igita
l platform

 SRX

Highest ranked 
eC

om
m

erce site in 
Singa

pore
2

SG
$100m

 (US$75m
) VC

 Fund

(sam
ple of investm

ents)

Job C
la

ssified
s for 

blue-collar w
orkers 

and
 PM

EBs

C
lassifieds & M

arketplaces
VEN

TURES

Source: 1C
om

score M
ed

iam
etrix  2Sim

ila
rW

eb

> A
pps across iO

S and
 A

nd
roid

Reaching an aud
ience of 1.2M

 on w
eb 

& 2.4M
 on m

obile w
eb

1
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O
UT O

F HO
M

E
Increasing reach for 
ad

vertisers

DIG
ITA

L
>50 content &

 entertainm
ent porta

ls, 
and

 m
arketpla

ces,
>70 content a

nd
 utility m

obile apps

M
A

G
A

ZIN
ES

>100 Titles (print 
and

 d
igital 

replica) in SEA

RA
DIO

5 FM
 stations

G
row

ing m
arket share 

and
 catering to rising 

d
igital rad

io listenership

EVEN
TS & O

THERS
Engaging our 
read

ers

O
ur Strategy

D
eveloping O

ur M
ed

ia A
d

jacencies



Telcos

•Zero-rating of data used
 in 

brow
sing our content 

•Sale of digital subscription 
packages w

ith m
obile 

plans (integrated
 w

ith 
V

O
D

 offerings)
•Distribution of content on 

cable

C
onsum

er Electronics

•Pre-loading apps into 
new

ly-la
unched

 sm
artphones

•C
oopera

tion to exploit new
 

technologies for better 
story-telling

C
ontent Distributors

•Enabling larger distribution of 
content on externa

l vid
eo 

netw
orks

•Richer offerings to a
ud

iences

W
e partnered

…

O
ur Strategy

Esta
blishing M

eaningful Partnerships



O
ur Strategy

Build
ing a “Three-Legged

 Stool”

M
edia & Adjacencies

Property

M
edia & 

A
djacenciesProperty

+
 Healthcare

A
 3-legged stool is inherently m

ore stable



O
UR O

BJEC
TIV

ES



1
D

on’t cha
se rea

d
ers, 

build audiences
A

s tota
l aud

ience grow
s,

Integrated A
dvertising Proposition 

A
udience M

onetisation Potential
Revenue from

 Subscriptions, Ticketing, Registrations etc…

Your A
ud

ience



IN
TEG

RA
TED M

A
RKETIN

G
O

ur salesforce are now
 equipped

 to 
cross sell all platform

s

M
onetisation O

pportunities
PREM

IUM
 PRO

G
RA

M
M

A
TIC

Pa
rtnership w

ith local broa
d

caster to 
launch a new

 d
igital a

d
vertising 

m
arketplace



Reaching N
ew

 A
udiences



2
Synergies a

cross businesses:

A
 Lifestyle Ecosystem

Leveraging content to extend our value proposition to our audiences and advertisers

From
 C

ontent…
To Search & 
C

lassifieds…
Bra

nd
-extension/ 

N
ew

sroom
-led

G
row

th thrust-invested
 

d
igita

l business

To Events…

G
row

th thrust-invested
 

consum
er exhibitions

Brand
-extension/ 

N
ew

sroom
-led

To N
ew

 
Partnerships & 

C
ollaborations…M

alls

Sam
ple: Holistic approach to Food & G

astronom
y



M
ED

IA

VEN
TURES

N
EW

 G
RO

W
TH

3
C

ross-Subsid
y Stra

tegy:

Sustaining Journalism
O

rigina
l profits earned

 
from

 M
ed

ia is invested
 into 

N
ew

 G
row

th Businesses

Part of profits reaped
 from

 
N

ew
 G

row
th Businesses are 

used
 to fund

 journalism
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M
EDIA

HEA
LTHC

A
RE

O
pportunity: Urgent need

 d
ue to aging population

C
urrently the largest operator in Singapore, w

ith 
over 1000 beds available for the com

m
unity

IN
 A

 N
UTSHELL…

PRO
PERTY

O
w

ner: 1 Luxury M
a

ll &
 2 Suburba

n M
alls

In Pipeline: C
o-d

eveloping 600 residential 
units & 310k sqft com

m
ercial space

A
DJA

C
EN

C
IES

C
om

plem
ents our M

ed
ia assets

Unlocks new
 m

onetisation opportunities

Together, 
M

edia A
djacencies, Property and Healthcare can reinforce core M

edia 
products, resulting in greater stickiness and m

ore resilient revenue stream
s



Even as w
e d

iversify…
the journey is far from

 over:
Being nim

ble and adapting to changing trends is key 

W
ith m

ed
ia at the core, it is im

perative to 
continuously focus on producing quality 

content, but adapt our approaches to revenue 
and profit generation



Q
&

A


